🔰 GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

INTERNATIONAL ORGANIZATIONAL STRUCTURE (ORGANOGRAM)

---

1. International Chancellor / Founder & Global Visionary Leader

Highest governing and executive authority of Global Technical Technology University worldwide

Provides global vision, technological innovation strategy, academic policy direction, and institutional leadership

Represents Global Technical Technology University in international academic, industry, and technological forums

Chairs the International Governing Council and Global University Assemblies

Ensures institutional integrity, academic excellence, and global relevance

⬇️
---

2. International Vice-Chancellor

Assists the International Chancellor in executive, academic, and administrative responsibilities

Oversees implementation of international academic policies, technical programs, and innovation initiatives

Acts on behalf of the International Chancellor when delegated

Coordinates alignment among regional and national university leadership structures

⬇️
---

3. International Governing Council (IGC)

(Supreme Policy, Academic, and Administrative Authority)

International Chancellor (Chairperson)

International Vice-Chancellor (Deputy Chairperson)

Director of Academic Affairs

Director of Engineering & Technical Programs

Director of Research, Innovation & Technology Transfer

Director of Legal, Compliance & Accreditation

Director of Finance & Resource Mobilization

Director of Global Partnerships & Industry Linkages

Director of Quality Assurance & Curriculum Development

Director of Administration & University Registry

Director of Communications, Marketing & Public Relations

Regional Vice-Chancellors / Regional Directors (Africa, Asia, Europe, Americas, etc.)

⬇️
---

4. Regional University Coordinating Offices

Regional Vice-Chancellor / Regional Director – Africa

Regional Vice-Chancellor / Regional Director – Asia

Regional Vice-Chancellor / Regional Director – Europe

Regional Vice-Chancellor / Regional Director – Americas

Functions:

Coordinate and supervise all national campuses, institutes, and technology centers within the region

Ensure compliance with academic standards, technical training benchmarks, and accreditation requirements

Report directly to the International Governing Council

⬇️
5. National University Chapters (Country Level)

National University Coordinator / Country Vice-Chancellor

Academic Secretary / Registrar

National Finance Officer / Treasurer

Director of Student Affairs & Career Services

Director of Quality Assurance & Accreditation

Director of Faculty Development & Technical Training

Director of Research, Innovation & Publications

⬇️
6. Institutional Campuses, Colleges & Members

Campus Presidents / Rectors / Provosts

Faculties of Engineering, ICT, Applied Sciences, and Technology

Deans, Heads of Departments, Professors, Lecturers, and Researchers

Roles:

Implement approved curricula, technical standards, and institutional policies

Participate in academic boards, research councils, and innovation committees

Support industry collaboration, internships, and technology commercialization

⬇️
---

7. Support & Service Units (Cross-Cutting Across All Levels)

Legal, Compliance & Accreditation Unit

Finance, Audit & Accounts Unit

Monitoring, Evaluation & Institutional Effectiveness Unit

ICT Infrastructure, Digital Records & E-Learning Systems Unit

Communications, Media, Branding & University Publications Unit

Library, Innovation Labs & Research Resource Unit

---

Notes for Visual Organogram Design

Place International Chancellor at the top

International Vice-Chancellor directly beneath

International Governing Council as a wide horizontal tier

Cascade downward through Regional → National → Institutional Campuses
UNIVERSITY MANUAL 

Display Support & Service Units laterally to indicate service across all level Organizational structure adapted into a University Charter / Statutes / Governance Manual suitable for:

🔰 GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU).

The language, tone, and format are aligned with international university governance standards and can be used for accreditation, council approval, or statutory registration.

🔰GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

CHARTER, STATUTES AND GOVERNANCE MANUAL

🔰PREAMBLE

🔰GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU) is established as an international, non-partisan, and non-profit tertiary institution committed to excellence in technical, technological, scientific, vocational, and professional education, research, innovation, and community development.

This Charter defines the governance structure, authority, functions, and operational framework of the University.

ARTICLE 1

LEGAL STATUS AND IDENTITY

1. The institution shall be known as GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU).

2. GTTU shall have perpetual succession and a common seal.

3. The University shall have the power to acquire, hold, and dispose of property.

4. The University shall operate in compliance with national and international higher education regulations.

ARTICLE 2

VISION, MISSION, AND CORE VALUES

Vision

To be a world-class technical and technological university producing skilled, ethical, and innovative graduates.

Mission

To deliver high-quality teaching, research, and innovation in technology-driven disciplines for sustainable development.

Core Values

Excellence

Integrity

Innovation

Accountability

Service to Humanity
ARTICLE 3

GOVERNING AUTHORITIES OF THE UNIVERSITY

The governance of GTTU shall be vested in the following bodies:

1. University Council (Supreme Governing Body)

2. International President / Chancellor

3. Vice-Chancellor / Rector

4. University Senate (Academic Authority)

5. Management Committee

6. Faculties, Schools, and Institutes

ARTICLE 4

UNIVERSITY COUNCIL

4.1 Composition

The University Council shall consist of:

International President / Chancellor (Chair)

Vice-Chancellor

Pro-Chancellor (if applicable)

Representatives of Academia

Industry and Technical Experts

Legal Advisor

Finance Expert

Student Representative (non-voting)

4.2 Powers and Functions

The University Council shall:

Formulate policies and strategic direction

Approve statutes, regulations, and amendments

Appoint senior officers of the University

Approve budgets and financial statements

Ensure accountability and good governance

---

ARTICLE 5

INTERNATIONAL PRESIDENT / CHANCELLOR

1. The International President / Chancellor shall be the ceremonial and strategic head of the University.

2. Shall represent the University internationally.

3. Shall preside over University Council meetings.

4. Shall ensure adherence to the University’s vision and Statutes 
ARTICLE 6

VICE-CHANCELLOR / RECTOR

1. The Vice-Chancellor shall be the Chief Executive and Academic Officer.

2. Responsible for:

Day-to-day administration

Implementation of Council policies

Academic leadership

Staff and student welfare

3. Shall report directly to the University Council.

ARTICLE 7

UNIVERSITY SENATE

7.1 Composition

Vice-Chancellor (Chair)

Deans of Faculties

Heads of Departments

Directors of Institutes

Registrar (Secretary)

7.2 Functions

The Senate shall:

Regulate academic programs

Approve curricula and examinations

Set admission and graduation standards

Oversee research and academic quality assurance

ARTICLE 8

MANAGEMENT COMMITTEE

The Management Committee shall consist of:

Vice-Chancellor (Chair)

Registrar

Finance Director

Human Resource Director

Director of Academic Affairs

Director of Student Affairs

Functions

Operational management

Policy implementation

Resource coordination

Institutional planning

ARTICLE 9

FACULTIES, SCHOOLS, AND INSTITUTES

1. The University shall establish Faculties, Schools, and Institutes as approved by Council.

2. Each Faculty shall be headed by a Dean.

3. Departments shall be headed by Heads of Department (HoDs).

4. Institutes and Centres shall promote research, innovation, and industry collaboration.

ARTICLE 10

OFFICERS OF THE UNIVERSITY

Key officers shall include:

Registrar

Finance Director

Librarian

Director of ICT

Director of Quality Assurance

Director of Research and Innovation

Their duties shall be defined by regulations approved by Council.

---

ARTICLE 11

STUDENTS AND STUDENT GOVERNANCE

1. Students shall be admitted under approved regulations.

2. A recognized Student Representative Council (SRC) shall exist.

3. Students shall observe the University’s code of conduct.

ARTICLE 12

FINANCE AND PROPERTY

1. Funds of the University shall include:

Tuition and fees

Grants and donations

Endowments

Income-generating activities

2. Financial records shall be audited annually.

3. The University shall maintain transparency and accountability.

ARTICLE 13

DISCIPLINE AND ETHICS

1. The University shall maintain disciplinary regulations for staff and students.

2. Due process and fairness shall be upheld.

3. An Ethics Committee shall oversee integrity and compliance.

ARTICLE 14

AMENDMENT OF STATUTES

1. This Charter may be amended by a two-thirds majority of the University Council.

2. Amendments shall take effect upon approval and publication.

ARTICLE 15

COMMENCEMENT

This Charter shall come into force on the date approved by the University Council of GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY.

CERTIFICATION

Adopted by the Governing Council of

GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

On this …… day of …………, 20……

Align it with Ghana Tertiary Education Commission (GTEC) or international accreditation standards

  Technical universities, polytechnics, or open-distance learning institutions

 Accreditation-aligned version of the:

🔰 GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU) 

Charter, Statutes & Governance Manual, mapped explicitly to international higher-education accreditation and quality-assurance standards.

This version is suitable for international recognition, benchmarking, and external review.

🔰GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

🔰CHARTER, STATUTES & GOVERNANCE MANUAL

(Aligned with International Accreditation Standards)

🔰ACCREDITATION ALIGNMENT STATEMENT

This Charter is aligned with principles and benchmarks drawn from:

UNESCO–Global Convention on the Recognition of Qualifications (2019)

International Network for Quality Assurance Agencies in Higher Education (INQAAHE)

European Standards and Guidelines for Quality Assurance (ESG 2015)

African Standards and Guidelines for Quality Assurance (ASG-QA)

UK Quality Assurance Agency (QAA) Code

ABET (Engineering & Technology Programs – benchmarked principles)

ISO 21001:2018 – Educational Organizations Management Systems

ARTICLE 1

LEGAL STATUS, IDENTITY & COMPLIANCE

1. The institution shall be known as GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU).

2. GTTU shall operate as a legally registered tertiary institution with perpetual succession.

3. The University shall comply with:

National higher-education regulations

International quality-assurance frameworks

Ethical and academic integrity standards

Accreditation Alignment:

✔ ESG 1.1 (Policy for quality assurance)

✔ ISO 21001 – Organizational context

ARTICLE 2

VISION, MISSION & INSTITUTIONAL PURPOSE

Vision

To be a globally recognized technical and technology-focused university delivering transformative education, research, and innovation.

Mission

To provide competency-based, industry-relevant, and ethically grounded education through quality teaching, applied research, and community engagement.

Core Values

Academic Excellence

Integrity & Accountability

Innovation & Sustainability

Inclusiveness & Global Citizenship

Accreditation Alignment:

✔ ESG 1.1

✔ UNESCO institutional mission principles

ARTICLE 3

GOVERNANCE FRAMEWORK

GTTU shall operate under a shared governance model ensuring:

Strategic oversight

Academic autonomy

Institutional accountability

Stakeholder participation

Governing Bodies:

1. University Council (Supreme Authority)

2. International President / Chancellor

3. Vice-Chancellor / Rector

4. University Senate

5. Management Committee

6. Faculties, Schools & Institutes

Accreditation Alignment:

✔ ESG 1.1 & 1.2

✔ INQAAHE Governance Principles

ARTICLE 4

UNIVERSITY COUNCIL

Composition

International President / Chancellor (Chair)

Vice-Chancellor

Independent academic experts

Industry and technology professionals

Legal and financial experts

Student representative (non-voting)

Responsibilities

Approve institutional strategy and policy

Safeguard academic freedom

Ensure financial sustainability

Oversee risk management and compliance

Approve quality-assurance frameworks

Accreditation Alignment:

✔ ESG 1.1

✔ ISO 21001 leadership responsibility

---

ARTICLE 5

INTERNATIONAL PRESIDENT / CHANCELLOR

1. Serves as ceremonial and strategic head.

2. Provides global academic leadership.

3. Promotes international partnerships.

4. Presides over graduation and ceremonial functions.

Accreditation Alignment:

✔ International governance best practice

---

ARTICLE 6

VICE-CHANCELLOR / RECTOR

1. Chief Executive and Academic Officer.

2. Responsible for:

Institutional performance

Academic quality and standards

Staff development and welfare

Research, innovation, and partnerships

Accreditation Alignment:

✔ ESG 1.2 (Programme design and approval)

✔ ISO 21001 operational leadership

---

ARTICLE 7

UNIVERSITY SENATE (ACADEMIC AUTHORITY)

Functions

Curriculum approval and review

Academic standards and assessment

Research ethics and supervision

Examination and graduation approval

Accreditation Alignment:

✔ ESG 1.2, 1.3, 1.4

✔ ABET academic oversight benchmarks

---

ARTICLE 8

QUALITY ASSURANCE & ENHANCEMENT

1. GTTU shall establish a Quality Assurance Directorate.

2. QA responsibilities include:

Programme review cycles

Teaching and learning evaluation

Student feedback systems

External examiner systems

Continuous improvement processes

Accreditation Alignment:

✔ ESG 1.6–1.10

✔ INQAAHE quality cycle

---

ARTICLE 9

FACULTIES, SCHOOLS & ACADEMIC PROGRAMMES

1. Programmes shall be:

Outcome-based

Industry-relevant

Regularly reviewed

2. Teaching methods shall promote:

Critical thinking

Practical skills

Innovation and entrepreneurship

Accreditation Alignment:

✔ ABET learning outcomes

✔ ESG 1.2 & 1.3

---

ARTICLE 10

STAFFING & HUMAN RESOURCE POLICY

1. Academic staff shall:

Be suitably qualified

Engage in continuous professional development

Participate in research and innovation

2. Recruitment shall be transparent and merit-based.

Accreditation Alignment:

✔ ESG 1.5

✔ ISO 21001 competence requirements

---

ARTICLE 11

STUDENT ADMISSION, SUPPORT & ASSESSMENT

1. Admissions shall be:

Transparent

Merit-based

Inclusive

2. Students shall have access to:

Academic advising

Career guidance

Counselling services

3. Assessment shall be:

Fair

Valid

Reliable

Accreditation Alignment:

✔ ESG 1.3 & 1.4

✔ UNESCO access and equity principles

ARTICLE 12

RESEARCH, INNOVATION & INDUSTRY ENGAGEMENT

1. GTTU shall promote:

Applied research

Technology transfer

Industry collaboration

2. Ethical research standards shall be enforced.

Accreditation Alignment:

✔ ESG 1.1

✔ International research integrity standards

ARTICLE 13

FINANCE, RESOURCES & INFRASTRUCTURE

1. Financial sustainability shall be ensured through:

Transparent budgeting

Audited financial reports

Resource diversification

2. Infrastructure shall support:

Teaching

Research

Student welfare

Accreditation Alignment:

✔ ESG 1.6

✔ ISO 21001 resource management

ARTICLE 14

ETHICS, DISCIPLINE & INTEGRITY

1. Academic integrity shall be enforced.

2. Policies on misconduct, plagiarism, and ethics shall be published.

3. Due process shall govern all disciplinary actions.

Accreditation Alignment:

✔ ESG 1.1

✔ UNESCO ethics standards

ARTICLE 15

INTERNATIONALIZATION & PARTNERSHIPS

1. GTTU shall promote:

Cross-border programmes

Credit transfer systems

Joint research initiatives

2. Recognition of qualifications shall align with international conventions.

Accreditation Alignment:

✔ UNESCO Global Recognition Convention

ARTICLE 16

REVIEW, MONITORING & CONTINUOUS IMPROVEMENT

1. The Charter shall be reviewed every five (5) years.

2. Stakeholder feedback shall inform revisions.

Accreditation Alignment:

✔ ESG continuous improvement cycle

ARTICLE 17

COMMENCEMENT & AUTHORITY

This Charter enters into force upon approval by the University Council of GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU).

CERTIFICATION

Approved and adopted by the Governing Council of

GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

On this …… day of …………, 20……

🔰 FOUR CORE POLICY MANUALS

 for:

 🔰GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

 written at international accreditation standard and suitable for University Council approval, accreditation submission, and operational use.

The manuals are concise but comprehensive, aligned with ESG, INQAAHE, ISO 21001, UNESCO, ABET principles, and adaptable to GTEC / international regulators.

GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

INSTITUTIONAL POLICY MANUALS

MANUAL 1: QUALITY ASSURANCE (QA) POLICY MANUAL

1.0 PURPOSE

The Quality Assurance (QA) Policy ensures that all academic and administrative activities of GTTU meet international standards of excellence, accountability, and continuous improvement.

2.0 QUALITY ASSURANCE PHILOSOPHY

GTTU adopts a continuous quality improvement (CQI) approach based on:

Fitness for purpose

Stakeholder satisfaction

Evidence-based decision-making

3.0 QUALITY ASSURANCE STRUCTURE

3.1 Quality Assurance Directorate

Responsible for:

Programme approval and review

Teaching and learning evaluation

Institutional self-assessment

Accreditation compliance

3.2 QA Committees

University QA Committee

Faculty QA Committees

Departmental QA Teams

4.0 ACADEMIC QUALITY PROCESSES

Programme design aligned with learning outcomes

External examiner system

Periodic curriculum review (every 3–5 years)

Student feedback mechanisms

5.0 TEACHING & LEARNING QUALITY

Peer review of teaching

Teaching observation

Student evaluation of courses

Professional development for staff

6.0 ASSESSMENT & EXAMINATION QUALITY

Transparent assessment criteria

Moderation of examinations

Appeals and review procedures

Academic integrity enforcement

7.0 RESEARCH QUALITY & ETHICS

Research Ethics Committee

Plagiarism detection systems

Ethical approval for all research involving humans

8.0 CONTINUOUS IMPROVEMENT

Annual Quality Reports

Action plans and monitoring

Stakeholder consultation

MANUAL 2: ACADEMIC POLICY MANUAL

1.0 ACADEMIC GOVERNANCE

Academic affairs are governed by:

University Council

University Senate

Faculty Boards

2.0 PROGRAMME DEVELOPMENT & APPROVAL

Needs assessment

Industry consultation

Learning outcomes aligned to national and international standards

Senate approval required

3.0 ADMISSION POLICY

Admissions shall be:

Transparent

Merit-based

Inclusive

In compliance with national regulations

4.0 TEACHING & LEARNING POLICY

Student-centred learning

Blended and experiential learning

Use of technology-enhanced instruction

5.0 ASSESSMENT POLICY

Continuous assessment and examinations

Validity, reliability, and fairness

Clear grading system published

6.0 ACADEMIC INTEGRITY

Prohibits:

Plagiarism

Cheating

Fabrication and falsification Sanctions apply following due process.

7.0 GRADUATION & CERTIFICATION

Senate approval required

Secure issuance of certificates

Transcript verification procedures

MANUAL 3: HUMAN RESOURCE (HR) POLICY MANUAL

1.0 PURPOSE

To attract, develop, motivate, and retain qualified staff in line with best practices.

2.0 RECRUITMENT & APPOINTMENT

Equal opportunity employment

Transparent selection procedures

Qualification and experience verification

3.0 STAFF CATEGORIES

Academic staff

Administrative staff

Technical and support staff

4.0 APPOINTMENT & CONFIRMATION

Probation period

Performance evaluation

Confirmation upon satisfactory performance

5.0 PERFORMANCE MANAGEMENT

Annual appraisal system

Teaching, research, and service evaluation

Promotion criteria published

6.0 PROFESSIONAL DEVELOPMENT

Continuous training

Research support

Sabbatical policy

7.0 DISCIPLINE & GRIEVANCE

Fair hearing

Disciplinary committees

Right of appeal

8.0 STAFF WELFARE

Safe working environment

Leave entitlements

Health and safety provisions

MANUAL 4: STUDENT HANDBOOK

1.0 STUDENT STATUS & RIGHTS

Students have the right to:

Quality education

Fair assessment

Due process

Academic freedom within regulations

2.0 STUDENT RESPONSIBILITIES

Students shall:

Observe academic integrity

Respect staff and peers

Comply with university regulations 
3.0 ACADEMIC REGULATIONS

Registration procedures

Attendance requirements

Examination rules

Academic probation and withdrawal

4.0 ASSESSMENT & GRADING

Continuous assessment

Examination policies

Appeals process

5.0 STUDENT SUPPORT SERVICES

Academic advising

Counselling services

Career guidance

Library and ICT services

6.0 STUDENT DISCIPLINE

Offences include:

Examination malpractice

Misconduct

Damage to university property Sanctions applied following fair procedures.

7.0 STUDENT REPRESENTATION

Student Representative Council (SRC)

Participation in governance committees

8.0 HEALTH, SAFETY & WELFARE

Campus safety policies

Emergency procedures

Medical service’s 
9.0 GRADUATION & ALUMNI RELATIONS

Graduation requirements

 🔰FULL, READY-TO-USE INSTITUTIONAL DOCUMENTS 

for :

🔰GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU), written to international accreditation and regulatory standards and suitable for Council approval, internal audits, and external accreditation (GTEC, ABET, ISO 21001, INQAAHE).

Each document is structured, formal, and examination-ready.

1. QUALITY ASSURANCE (QA) SELF-ASSESSMENT TEMPLATES

Template A: Institutional Self-Assessment Report (ISAR)

Section 1: Institutional Profile

Name of Institution:

Year Established:

Ownership:

Accreditation Status:

Vision and Mission:

Core Values:

---

Section 2: Governance and Leadership

Indicator
Evidence
Rating (1–5)
Comments

Clear governance structure
Council minutes



Defined leadership roles
Organogram



---

Section 3: Academic Programmes

Item
Yes/No
Evidence

Programme learning outcomes defined



Curriculum reviewed every 5 years



External examiner engaged



---

Section 4: Teaching and Learning

Teaching methods used:

Student-staff ratio:

Learning resources adequacy:

---

Section 5: Assessment & Examination

Moderation procedures:

Appeals process:

Examination security:

---

Section 6: Research & Innovation

Research policy available?

Ethics approval system?

Publications and grants:

---

Section 7: Student Support Services

Academic advising:

Counselling:

Career services:

---

Section 8: Continuous Improvement Plan

Identified Gap
Action
Responsible
Timelines
2. EXAMINATION REGULATIONS HANDBOOK

1.0 PURPOSE

To ensure fairness, transparency, integrity, and credibility in all examinations at GTTU.

---

2.0 EXAMINATION ELIGIBILITY

Students must:

Be duly registered

Meet attendance requirements

Clear all financial obligations

---

3.0 CONTINUOUS ASSESSMENT

Constitutes 30–40% of final grade

Includes quizzes, assignments, projects

---

4.0 END-OF-SEMESTER EXAMINATIONS

Constitutes 60–70%

Duration based on credit hours

Externally moderated where applicable

---

5.0 EXAMINATION CONDUCT

Prohibited:

Cheating

Possession of unauthorized materials

Impersonation

Sanctions include:

Cancellation of paper

Suspension

Dismissal

---

6.0 EXAMINATION IRREGULARITIES

All cases handled by:

Departmental Committee

Faculty Board

Senate

---

7.0 RESULTS & APPEALS

Results approved by Senate

Appeals within 14 days

Re-marking policy applies

---

8.0 GRADUATION REQUIREMENTS

Completion of credit hours

Clearance from all units

Senate approval

---

---

3. RESEARCH ETHICS MANUAL

1.0 PURPOSE

To ensure all research complies with ethical, legal, and professional standards.

---

2.0 RESEARCH ETHICS COMMITTEE (REC)

Functions:

Review proposals

Grant ethical clearance

Monitor compliance

---

3.0 ETHICAL PRINCIPLES

Respect for persons

Beneficence

Justice

Academic integrity

---

4.0 HUMAN SUBJECTS RESEARCH

Requirements:

Informed consent

Confidentiality

Right to withdraw

---

5.0 PLAGIARISM POLICY

Mandatory plagiarism checks

Acceptable similarity index ≤ 15%

Sanctions for violations

---

6.0 DATA MANAGEMENT

Secure storage

Restricted access

Responsible disposal

---

7.0 SANCTIONS

Research suspension

Withdrawal of approval

Disciplinary action

4. CODE OF CONDUCT (STAFF & STUDENTS)

A. STAFF CODE OF CONDUCT

1. Professional Integrity

Honesty

Confidentiality

Avoid conflict of interest

2. Teaching Responsibilities

Fair assessment

Respect for students

Academic freedom with responsibility

3. Misconduct

Harassment

Corruption

Abuse of authority

B. STUDENT CODE OF CONDUCT

1. Expected Behaviour

Respect for authority

Academic honesty

Responsible use of facilities

2. Prohibited Acts

Examination malpractice

Violence

Substance abuse

3. Disciplinary Process

Investigation

Fair hearing

Right of appeal

5. GTEC / ABET / ISO COMPLIANCE CHECKLIST

A. GTEC COMPLIANCE CHECKLIST (GHANA)

Requirement
Status
Evidence

Accredited programmes



Qualified faculty



QA unit established



Examination regulations



B. ABET COMPLIANCE CHECKLIST (ENGINEERING & TECHNOLOGY)

Criterion
Compliant
Evidence

Student outcomes defined



Continuous improvement



Qualified faculty



Adequate facilities



C. ISO 21001:2018 COMPLIANCE CHECKLIST

Clause
Compliance
Evidence

Leadership commitment



Learner-centred focus



Risk-based thinking



Performance evaluation

[15/12, 11:41] boisonboateng: 🔰 GTEC-FOCUSED, COUNCIL-READY COMPLIANCE PACKAGE

 for: 

🔰GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY (GTTU)

 aligned strictly with Ghana Tertiary Education Commission (GTEC) requirements for institutional and programme accreditation.

This response is structured so it can be lifted directly into policy documents, accreditation files, or self-assessment reports.

GTEC COMPLIANCE FRAMEWORK

(For Private University / Technical University Status in Ghana)

1. GTEC INSTITUTIONAL ACCREDITATION REQUIREMENTS

(Regulatory reference: GTEC Act 1023, 2020)

Core Areas

1. Governance & Management

2. Academic Programmes

3. Academic Staff

4. Physical Facilities

5. Quality Assurance Systems

6. Student Support Services

7. Financial Sustainability

8. Research & Ethics

9. Examination & Assessment

10. Legal Ownership & Statutes

2. GTEC COMPLIANCE CHECKLIST (DETAILED)

A. Governance & Management

GTEC Requirement
Compliance Status
Evidence Required

Governing Council established
✔
Council Constitution

Council membership meets GTEC ratio
✔
Appointment letters

Vice-Chancellor/President appointed
✔
Contract & CV

Statutes & Charter approved
✔
University Statutes

Clear organogram
✔
Governance structure

B. Academic Programmes

Requirement
Compliance
Evidence

Programmes aligned to national needs
✔
Programme rationale

Curriculum approved by Senate
✔
Senate minutes

Credit structure compliant
✔
Curriculum matrices

Programme objectives & learning outcomes
✔
Programme handbook

External examiners engaged
✔
Appointment letters

---

C. Academic Staff

Requirement
GTEC Standard

Professors/Associate Professors
Minimum 20%

PhD holders
Minimum 50%

Master’s degree holders
Max 30%

Full-time staff
Minimum 60%

Staff-student ratio
Within GTEC limits

Evidence:

CVs

Appointment letters

Staff list (GTEC format)

D. Physical Facilities

Facility
Minimum Requirement

Lecture rooms
Adequate, ventilated

Laboratories/workshops
Programme-specific

Library
Physical & e-library

ICT facilities
LMS, computers

Offices
For staff & administration

Health & safety
Fire extinguishers, exits

E. Quality Assurance (MANDATORY)

Quality Assurance Unit

Must be:

Independent

Reporting to Vice-Chancellor

Headed by senior academic

QA Responsibilities

Programme review

Teaching evaluation

Examination moderation

Student feedback analysis

Continuous improvement

3. GTEC QUALITY ASSURANCE POLICY (SUMMARY)

Policy Statement

Global Technical Technology University is committed to continuous quality improvement in teaching, learning, research, and administration in line with GTEC standards.

Key Components

1. Internal programme review (every 5 years)

2. External moderation

3. Student evaluation of teaching

4. Academic audits

5. Staff development

4. EXAMINATION REGULATIONS (GTEC-COMPLIANT)

Assessment Structure

Continuous Assessment: 30–40%

End-of-Semester Examination: 60–70%

Moderation

Internal moderation

External examiner validation

Examination Integrity

Secure question setting

Anonymous marking

Appeals procedure

Senate approval of results

5. RESEARCH & ETHICS (GTEC REQUIREMENT)

Research Ethics Committee

Chair (senior academic)

Legal/ethics expert

External member

Mandatory

Ethical clearance for theses

Plagiarism policy (≤15%)

Data protection policy

6. STUDENT SUPPORT SERVICES

Area
Evidence

Academic advising
Advisor assignment

Counselling
Trained counsellor

Career guidance
Placement records

Disability support
Accessibility policy

7. CODE OF CONDUCT (GTEC STANDARD)

Covers

Academic honesty

Sexual harassment policy

Anti-corruption

Grievance procedure

---

8. FINANCIAL SUSTAINABILITY

Requirement
Evidence

Audited accounts (3 years)
Audit reports

Fee structure
Approved schedule

Sustainability plan
Financial projections

9. LEGAL DOCUMENTS REQUIRED BY GTEC

✔ Certificate of Incorporation

✔ Company Regulations

✔ University Charter

✔ University Statutes

✔ Land Title Documents

✔ Tax Clearance

✔ Accreditation fees receipt

10. GTEC SELF-ASSESSMENT SCORECARD

Area
Score (1–5)

Governance


Academic Programmes


Staffing


Facilities


QA Systems


Research


Student Support


Finance


11. COMMON GTEC DEFICIENCIES (TO AVOID)

❌ Insufficient PhD staff

❌ Weak QA documentation

❌ Inadequate laboratories

❌ No external examiners

❌ Poor governance records

12. FINAL GTEC READINESS DECLARATION

Compiled and prepared by:
Cardinal Prof Boison Boateng Nuamah(Founder/President of GLOBAL TECHNICAL TECHNOLOGY UNIVERSITY, JILCE INTERNATIONAL UNIVERSITY SEMINARY, UNIVERSAL PROFESSORS COLLEGE AND COUNCIL, ALL NATIONS CHRISTIAN CLERGY COUNCIL, INTER WORLD ACCREDITATION COMMISSION, JESUS CHRIST OF NAZARETH CHURCH INTERNATIONAL LEARNING CENTRE OF EXCELLENCE)
PHONE/WHATSAPP CONTACTS:

(+233)-242358253
(+233)-548419204

(+233)-537276671
(+233)-266205983

E-MAIL S:

Boisonboateng74@gmail.com
boisonboateng@gmail.com
jilceseminaries@gmail.com 
jilceministries@gmail.com 

boisonboateng53@gmail.com 
> Global Technical Technology University hereby affirms its commitment to meeting and sustaining all standards set by the Ghana Tertiary Education Commission for the delivery of quality tertiary education.

